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Flight 12A.1 - Increment 14

Print Date: 9/18/06
Last update: 9/15/06

Line No. ‘ Activity ID Name ‘ Template ‘ Template ‘ Start ‘ Finish [2005 [2006 [2007
Date Q4 | o1 [ Q2 @ [ o4 [ o1 [ 02 | 03 | 04 | o
Group_1: 0 Increment/Launch 9/21/06 3/9/07
1 REF2.070 Increment 14 9/21/06 3/9/07 921 13
2 REF1.01200 12A.1 Launch 12/14/06 12/14/06 12/14 @
Group_1: 0. Earned Value Milestones 1/24/05 4/27/06 K/\ \\)
4 EV0010.07550 LOCAD-PTS (12A.1) Road Show (al) L-36 12/14/03  1/24/05 1/24/05 1/24 f
5 EV0030.07550 LOCAD-PTS (12A.1) CDR Support Plan (a3) L-24 12/14/04  4/4/05 4/4/05 4/4 f
6 EV0020.07550 LOCAD-PTS (12A.1) Status Post PDR (a2) L-30 5/14/05 6/3/05 6/3/05 6/3 f
7 EV0050.07550 LOCAD-PTS (12A.1) Verification Prep (b) L-13 11/14/05  6/3/05 6/3/05 6/3 f
8 EV0060.07550 LOCAD-PTS (12A.1) H/W Delivery Review (c1) L-8 4/14/06 4127106 4/27/06 4127 *
9 EV0070.07550 LOCAD-PTS (12A.1) LPA/CoFR Prep (c2) L-5 7/14/06 2/13/06 2/13/06 2/13 f
Group_1: 1. Project Milestones 4/4/05 4/4/05
11 501A-010.07550 LOCAD-PTS (12A.1) CDR L-24 3/15/04 4/4/05 4/4/05 44 v
Group_1: 2. Safety 3/15/05 2/2/06 \/\ \\)
13 501A-012.07550 LOCAD-PTS (12A.1) Phase Il FSR DP Ph Il FSR 12/14/04  3/15/05 3/15/05 3/15 A
-45 Days
14 501A-013.07550 LOCAD-PTS (12A.1) Phase Il P/L FSR CDR+2 12/28/04  5/10/05 5/10/05 5/10 f
15 501B-031.07550 LOCAD-PTS (12A.1) Phase Il FSR DP Phlll FSR 1/15/06 9/1/05 9/1/05 9/1 A
-45 days
16 501B-032.07550 LOCAD-PTS (12A.1) Phase Il FSR L-10 12/28/05  9/14/05 9/14/05 9/14 f
17 501B-046.07550 LOCAD-PTS (12A.1) Phase Il GSR DP Phlll GSR 4/29/06 11/11/05 11/11/05 11/11 A
-45 days
18 501B-047.07550 LOCAD-PTS (12A.1) Phase Il GSR L-7 3/30/06 2/2/06 2/2/06 2/2 f
Group_1: 3. CoFR 9/21/06 11/2/06 K)—_U
20 501B-078.07550 LOCAD-PTS (12A.1) LPA Input L-12 weeks  9/21/06 9/21/06 9/21/06 9/21 Zl
21 501B-085.07550 LOCAD-PTS (12A.1) CoFR Endorsements L-6 weeks 11/2/06 11/2/06 11/2/06 132 A
Group_1: 4. Research & Mission Integration 2/2/05 8/1/06 K/\ \\)
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Date Q4 | o1 [ 9 [ 03 [ o4 | o1 [ 0 [ 03 [ 04 | 01
23 501A-001.07550 LOCAD-PTS (12A.1) Export Control Letter PDR 7/14/06 5/15/05 5/15/05 5/15 v
(P,A;SS)
24 502A-007.07550 LOCAD-PTS (12A.1) Export Control Letter L-35 (P,A) 12/14/04  4/15/05 4/15/05 4/15 .
Concurrence L-23 (SS)
25 501A-003.07550 LOCAD-PTS (12A.1) PIA (P) L-14 (s) 12/15/03  6/15/05 6/15/05 6/15 v
PDR
26 501A-003A.07550 LOCAD-PTS (12A.1) PIA CR Release L-13 (s) 10/14/05  9/2/05 9/2/05 9/2 .
CDR-1
27 501A-003C.07550 LOCAD-PTS (12A.1) PIA PMIT Approval L-11.5 (s) 12/14/05  11/18/05 11/18/05 11/18 .
CDR+1/2
28 501B-001.07550 LOCAD-PTS (12A.1) Questionnaire 1-18 9/13/05 2/2/05 2/2/05 2/2 A
Inc 12 Q
29 501B-038.07550 LOCAD-PTS (12A.1) Manifest and Stowage DS L-8 (P,s,A) 1/15/06 11/25/05 11/25/05 11/25 A
(U/D) - MPLM/SpaceHab Subkit Data
30 501B-076.07550 LOCAD-PTS (12A.1) Verification Acceptance L-3.5(P) 8/29/06 8/1/06 8/1/06 8/1 f
Review (VAR)
Group_1: 5. Payload Engineering Integration 2/2/05 719/06 @ @
32 501A-011.07550 LOCAD-PTS (12A.1) HFIT Hardware Eval (P) CDR (P,SS) 12/14/04  2/2/05 2/2/05 2/2 v
33 501B-033.07550 LOCAD-PTS (12A.1) HFIT Final Hardware L-10 2/11/06 1/24/06 1/24/06 1/24
Evaluation (PD Input) (P,s,SS) HFIT Review
34 503-004.07550 LOCAD-PTS (12A.1) HFIT Final Hardware L-9 (P,s,SS) 6/29/05 2/10/06 2/10/06 2/10
Evaluation final CoC submitted to PECP by HFIT
35 501B-045.07550 LOCAD-PTS (12A.1) P/L Verification Data (Stage L-7.5 (P,s,A) 4/29/06 4/27/06 4/27/06 4127 A
Analysis)
36 501B-075.07550 LOCAD-PTS (12A.1) P/L Verification Data (CoCs)  L-3.5 (P,s,A) 8/6/06 719106 719106 719 A
37 503-001.07550 LOCAD-PTS (12A.1) Drawing DS - Crew Interface CDR+4.5 12/14/05  6/10/05 6/10/05 6/10 .
Label Dwgs (IPLAT Label Evaluation) (P) P,A)
38 503-005.07550 LOCAD-PTS (12A.1) Drawing DS - Crew Interface  |-7.5 3/14/06 2/28/06 2/28/06 2/28 .
Label Dwgs (IPLAT Label Evaluation) (F)
Group_1: 7A. POIF Training 5/27/05 5/23/06 v \\)
40 501A-017.07550 LOCAD-PTS (12A.1) TST Process CDRto CDR 12/14/04  5/27/05 5/27/05 5/27 A
+4
41 501B-024.07550 LOCAD-PTS (12A.1) Payload Training Dry Run 1-11 (P); I-9  12/14/05 11/17/05 11/17/05 11/17 A
(PTDR) (s,SS,A)
42 501B-030.07550 LOCAD-PTS (12A.1) Start New P/L Training 1-10 (P); I-8  1/12/06 5/23/06 5/23/06 5/23 A
(s,SS.A)
Group_1: 7B. POIF Planning 7/22/05 7/22/05
44 501B-051.07550 LOCAD-PTS (12A.1) P/L Planning DS - Submit for  1-6 5/14/06 7122105 7122105 7122 A
Final Inc 13 ops Template date is now I-8
Group_1: 7C. POIF Procedures, Display & OP Nom 1/27/05 4/28/06 \/\ \\)
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Line No. Activity ID Name ‘ Template ‘ Template ‘ Start ‘ Finish [2005 [2006 [2007
Date @ | o1 [ 0 [ o3 | o4 [ o1 [ 0 [ o | o4 [ o1
46 501A-019A.07550 LOCAD-PTS (12A.1) PPD DS:Preliminary P/L CDR+4 6/13/05 1/27/05 1/27/05 1/27 v
Unique OpNom P,A)
47 501A-022A.07550 LOCAD-PTS (12A.1) PPD DS:ECR to Baseline P/L CDR+7 6/13/05 4/27/05 4/27/05 4127 v
Unique OpNom (P,A)
48 505-001.07550 LOCAD-PTS (12A.1) PPD DS:OpNom (BJ/L) 1-16 (P,A) 9/13/06 5/1/05 5/1/05 5/1 .
I-14 (s,SS)
49 501B-002A.07550 LOCAD-PTS (12A.1) PPD DS:Manual Procedures  1-16 (P,A) 3/15/05 6/30/05 6/30/05 6/30 A
14 (,S9) Dan Gunter
50 501B-064A.07550 LOCAD-PTS (12A.1) PPD DS:ECR to Baseline I-5.5 10/15/06  4/28/06 4/28/06 4/28
Manual Procedures Per Dan G email
51 501A-020.07550 LOCAD-PTS (12A.1) Usability Tests CDR+4 6/13/05 9/28/05 9/28/05 9/28 v
(P.A)
Group_1: 8A0. KSC Data Sets/Products 9/12/05 9/12/05 U
53 501B-092.07550 LOCAD-PTS (12A.1) KSC SRDS (P) H/W O/D-6  12/11/06  9/12/05 9/12/05 9/12 A
54 506-013.07550 LOCAD-PTS (12A.1) KSC SRDS (BI/L) H/W O/D-3  5/30/06 9/12/05 9/12/05 9/12
offline processing only
Group_1: 8D. KSC Spacehab Hardware 8/31/06 9/20/06 @j
56 501B-073B.07550 LOCAD-PTS (12A.1) SpaceHab Stowage L-4.5 7/30/06 8/31/06 8/31/06 8/31 A
Hardware O/D @ KSC for KSC Bench Review turnover second Eench review
57 LOCAD.0020 LOCAD-PTS (12A.1) Second Bench Review 9/20/06 9/20/06 9/20 {}
58 LOCAD.0010 LOCAD-PTS (12A.1) HVR 9/14/06 9/14/06 {;
TBD
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